India’s First Al School

Infrastructure Company

¥18 Crore to ¥612 Crore in 5 Years. |
Compounding Revenue. Zero VC Capital. * .
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The Five Structural Failures Paralyzing Indian Education
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English Fluency: 250M students study English,
but fewer than 25% reach conversational
fluency. Rote drills produce marks, not speech.

? Assessment Blindspots: 80% of board exam
} failures stem from fixable gaps in 2-3 concepts
i that go unidentified until the term ends.

Teacher Overload: 1.5M unfilled teacher
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positions. Teachers spend 60% of their time on |
| admin (5-8 hours/week) rather than teaching. |

The STEM Gap: India ranks 40th globally in
STEM. <12% of schools have hands-on STEM
pathways.

The Digital Divide: ¥8,000 Crore spent
annually on fragmented tech. Smartboards,
LMS, and content do not talk to each other.




Not an App. The Complete Al Operating System for Scl
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Smart Interactive
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Everything connected. The student’s
textbook activity feeds the LMS, which
alerts the teacher, which updates the

. : ‘ | Vishwakar
[l portal in real-time. Al Language Lab Robotics Lab
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Vioat: Dual Tids

Jartnerships
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These are genuine academic collaborations that took 3+ years to build. They cannot be
purchased. They enable schools to justify a fee premium of ¥3,000-5,000 per student.

o — =y
o - -

[ —




Five Magical Transformations Powered by Edubull Al
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. Fluency Achieved: E - ~ % | Teacher Freedom: Al
Azure Al listens individ- AN N auto-generates lesson
ually. Phoneme-level plans (30s), exams
scoring gives 40 students (60s), and instantly
40 simultaneous tutors. grades. 5+ hours

CEFR certified. reclaimed per week.
v, - A
- %
p
Assessment Intelligence: STEM Mastery:
Al LMS hits 82% board Vishwakar Robotics
prediction accuracy 5 Lab. Daily physical
months before exams. expert present. 70+
Auto-serves remedial models. lIT-certified
content instantly. 3-year curriculum.
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Teacher Freedom: Al
auto-generates lesson
plans (30s), exams (60s),
and instantly grades. 5+
hours reclaimed per week.

Unified Data: ONE
platform, ONE Al brain.
Seamless integration
eliminates fragmented
tech entirely.

A




4

———

B ® TIER 4 - Elite Diamond

The Upgrade Journey: r_ . - s

Four Tiers of Classroom Magic . -
. ! ~ ) TIER3-Elite Pro+
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e w he category leaders.
e P " Includes Elite Pro+ alongside Modern

' ' Furniture, Nursery/LKG Little Geniuses,
and Al Talking Pens for a complete
Nursery-to-12 transformation.

TIER 2 - Elite Pro

o

Premium triple-board impact.
Includes Elite Pro + Al Language
Lab (CBSE 301/ Azure Al) +

Al CodeGuru (CBSE 402+417)

+ Physical Activities.

§ For ambitious STEM schools.
+ Includes Elite + Vishwakar Al Robotics Lab
~  (furniture, 70+ kits, daily expert, lIT curriculum).
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For budget-conscious schools.

Includes: Al Hybrid Textbooks (10 subjects), ,
SLATE Interactive Panel (free hardware), -

3D Content, Al LMS, Al ERP. > »



The Addressable Kingdom: A Structurally Massive Market
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. .=~ Private CBSE Schools: ¥42,000 Cr TAM;
=8 , Private ICSE: 28,000 Cr;

E State Boards: 15,000 Cr;
Tag 1 i Total India K-12 + Vocational EdTech TAM:
Now: GCC (Dubai

" 95,000 Crore (33 Crore+ students). JL

office live, $3B TAM)
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rﬁu Tag 2 N *
"' FY28: SE Asia |
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’ r Tag 3
| FY29: Africa |

Edubull's current 18 Cr revenue is 0.019% penetration.
Our 5-year target of ¥612 Crore represents less than 0.7% of the
total market. This is not ambition; it is conservative capture.
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