THE FUTURE OF INDIAN SCHOOL EDUCATION

Lead the Change. Don’t Suffer From It.

Partnered with
Roorkee & IIT Guwahati




TRADITIONAL PUBLISHING IS UNDER ATTACK
Threat Radar |

- : Fr e  NC \ - ... B, - %, Amazon Direct
- - Govt tablets rej ) ' N \\1l), = Bypassing local distributors |
7 WSS~ purchased book 7 - A | A\ e th 20-30% discounts |

Al Generation

> EdTechinvasion NG S A6
200+ startups st :un--r R2=" y _ e T *-* )5, ChatGPT killing high-margin
NN - supplementary guides

Lakh book bl:.l ~te ‘per schoo : \ : -

- —

—
e __:_—ﬁ—-\.
A

{-._
S

“F

rinkine

€ ﬁuhllsher net ma‘i'glns nmpressmg
from 15-18% to 8-12%

. 8
% w ty,
AT |

N . e
-




THE MARKE I FEASESHSREERNE

__________

o
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| Flat Budgets \

L | Growing Budgets I
8-12% Margins ' 25% Profit
r Commodity | ‘ Essential Infrastructure l




‘! <28,000 Cr

Market Value (¥ Crore)

IR GIREAN WEALTH TRANSFER
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Al EdTech: Growing 28% YOY
(¥8,000 Cr > 228,000 Cr by FY30).

[ (215,000 Cr - 212,000 Cr by FY30).
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N Same Schools.
I Same Principals. '

Physical Textbooks: Shrinking 5% YOY

‘ Different Product.

V

e

FY25

EY/Z26 FY27 FY28 FY29 FY30




EVOLUTION OF THE INDIAN PUBLISHER (2026-2035)

Al Infrast ucture Partner (The Edubull Model)

- 90%+ survival rate. |
5-10x Growth leading to a 40,000+ Cr Market. |

2030: Unbreakable Position, High Margins. i

ic Digital (PDFs/QR)
50% survival rate.

Stagnant commodity business. |
2030: Stagnant Market
P

%

30% survival rate.
Death spiral by 2030 competing purely on price.

2030: 78,000-10,000 Cr Market (Shrinking) '
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IRERERRERNSETASRT ADYVANTITAGE

Chinese
Smart Boards

EDUBULL LEAD School |  Extramarks

- Free Hardware

82% Board Prediction

25% Profit Share

Uniform Pricing VEER
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HARDWARE + Al SOFTWARE INTEGRATIONS

[
The Entry ‘The Standard The Complete
. Al School Al School ransformation

Starting at
22,800/student

Uniform National Pricing. Zero Undercutting. Clean Market.




A DAY IN THE LIFE OF AN EDUBULL PARTNER

Ty
Step 1: You Open Step 2: We Deploy Step 3: You Collect
the Door the Magic the Revenue
Use your existing 20-year Edubull handles 100% of You earn 25% of the total
principal relationships to hardware procurement, contract value, paid
introduce the lIT-backed Al installation, piatform monthly, permanently.
program during your regular setup, and 2-day teacher
book visits. training.




THE COMPOUNDING WEALTH FLYWHEEL

10% Year '|. ;* : 15% Year 2+
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23.5+ Crore

£3.0 Crore |

<2.5 Crore

2.0 Crore

1.5 Crore

<1.0 Crore

<56 Lakhs

20

YOUR 5-YEAR WEALTH TRAJECTORY

D) 33.33 Crore/year

Based on minimum 500
classrooms commitment.

356 Lakhs

~_

Y1 V2 Y3 Y4 Y5

Obsidian: New Sales (256 Lakhs Base) Emerald: Passive Renewals (Exponential Growth)




BACKED BY INDIA'S FINEST MINDS

I Roorkee ’ 317 ' 300+ ’ 149%

IT Guwahati || || Crore | Active Net Profit

Dual Partner Annual Schools gl el
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First Mover Advantage.

Once a territory is signed, it is

gone forever.

No other partner can operate ‘
In your domain.

———
The only resource you cannot get
back is TIME. Secure your schools
before a competitor secures your

territory.
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LEAD THE CHANGE. DON'T SUFFER FROM IT.
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| Rights Today.

Dr. Girish Sharma, Founder & CEO

| +91-93501 20746 (Direct WhatsApp)
girish@edubull.com




