The Future of Publishing is Al Infrastructure

Publisher Partnership & Investment Opportunity

EDUBULL TECHNOLOGIES

India's First Al School Infrastructure | IT Roorkee Partner




Traditional Publishing
Is Dying Slowly

The traditional textbook is becoming
a low-margin commodity.

Declining student
engagement

Price competition &
low differentiation

Pressure from Weak school
EdTech alternatives retention
(no lock-in)

Limited,
non-recurring
revenue



Schools No Longer Want Just Books

Publishers who evolve into Al ecosystem providers will dominate the next decade.
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Board Result
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Converting Publishers Into Al Education Brands

Together, we create India's most scalable Al education ecosystem.

The Engine - Edubull Provides The Scale - Publisher Provides

Al Technology & Robotics Ecosystem Smart Panels LMS, ERP & Complete Market Reach & Existing School  Brand Presence Sales
Hybrid Textbooks & Coding Labs & Hardware Backend Support Regional Distribution Network & Trust Teams



The Trojan Horse Strategy

You don't need to change who you sell to. You just change what happens after the sale.

Step 1: The Familiar Sale

Publisher sells the Edubull Al Hybrid
Textbook using existing channels.

Step 2: The OS Installation

The book's QR/AR codes mandate the use of

the Edubull Al LMS and Smart Panels (SLATE).
The school's academic engine is now digitized.

Step 3: The Inevitable Expansion

Once the digital ecosystem is active, upgrading to
Robotics Labs, Coding Labs, and Modern Furniture
becomes a simple software/hardware unlock.




The Economic Paradigm Shift

The biggest shift: The publisher transforms from a vendor into a technology-driven education partner.

I Dimension Traditional Publishing Edubull Al Model
r Revenue Cycle One-Time

r F’rodut_::t Value Low Margin Premium Margin
[ School Retention Weak High Lock-In
I Parent Excitement Moderate Very High
]‘— Student Engagement Passive Interactive
I Upselling Potential Limited

] Competition Very High Very Low
] Annual Renewal Uncertain

] Technology Ownership None
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Unit Economics: ¥1.5 Crore+ Per School

Based on a standard school with 1,500 students.

Hardware & Infrastructure

Panels + Lab Setup = ¥25-40 Lakhs | Total P Otenti al.
Labs (Robotics/Coding/Language) : —
32,500 x 1,500 = 237,50,000 = % | *1-1.5 Crore+
Wy Per School
LMS + ERP Subscription FESS
3500 1,500 = 27,50,000 yearly  [SECIAEES Ecosystem

Al Textbooks
¥3,000 x 1,500 = ¥45,00,000




Schools Buy Outcomes, Not Books

Higher admissions, stronger reputation, and better results.

The Edubull Engine The School's Outcome

English Fluency (& ’l))
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Better Board
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Coding Labs
lﬁl Smart School
Robotics Branding
Infrastructure
Parent Attraction
M - &Increased
Al-Powered 5 - Admissions

Learning




Why Parents Say “Yes”

Edubull anchors every product tier to a deep psychological desire of Indian parents.

Prestige

Desire: “| want my child
associated with the best.”

Solution: Dual IIT Roorkee &
[IT Guwahati Robotics
Certification.

Fluency

Desire: “| want my child to
speak perfect English.”

Solution: Elite Pro+ Language
Lab with Azure Al phoneme
scoring & CEFR certification.

Future-Proofing

Desire: “| want my child ready
for the digital future.”

Solution: Elite Pro+ CodeGuru
(Python, Web Dev) &
Al Textbooks.




The Edubull Arsenal: 4 Tiers of Transformation

From budget academic foundation to complete market domination.

{4
ELITE DIAMOND:
EE;:’ om The Complete School

T:ﬂ ELITE PRO+: (+ Furniture & Play School)

AQ The Supercharged Student

ELITE PRO: (+ Language & Coding)

STEM Integration
i (+ Robotics Lab)

ELITE: The Foundation
(Textbooks + LMS + Panels)

































